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MANAGE THE CRISIS AND MITIGATE THE SOCIO-ECONOMIC IMPACTS ON LIVELIHOODS

Gradual and coordinated solutions and responses will have to be implemented to: protect 

livelihoods, jobs, income and enterprises; build confidence through safety and security in all 

tourism operations; strengthen partnerships and solidarity for socioeconomic recovery by placing a 

priority on inclusiveness and reducing inequalities.

BOOST COMPETITIVENESS AND BUILD RESILIENCE

To support the development of tourism infrastructure and quality services across the entire 

tourism value chain; facilitate investments and build a conducive business environment for local 

MSMEs, diversify products and markets, and promote domestic and regional tourism where 

possible.

ADVANCE INNOVATION AND THE DIGITALIZATION OF THE TOURISM ECOSYSTEM

Recovery packages and future tourism developments could maximize the use of technology in the 

tourism ecosystem, promote digitalization to create innovative solutions and invest in digital skills, 

particularly for workers temporarily without an occupation and for job seekers.

FOSTER SUSTAINABILITY AND INCLUSIVE GREEN GROWTH

It is important for tourism to shift towards a resilient, competitive, resource efficient and carbon 

neutral sector, in line with the objectives and principles of the Paris Agreement on Climate Change 

and the SDG’s. Green investments for recovery could target protected areas, renewable energy, 

smart buildings and the circular economy, among other opportunities. Financial and bailout 

support from governments to the accommodation, cruise and aviation industries could also ensure 

unsustainable polluting practices are banned.

TRANSFORM TOURISM AND ACHIEVE THE SDGS THROUGH COORDINATION AND PARTNERSHIPS 

More agile approaches and alliances will be required for moving towards a resilient future and 

global goals. The UNWTO Global Tourism Crisis Committee has united the tourism sector to 

formulate a sector-wide response to the unprecedented challenge of the COVID-19 pandemic. 

Effective coordination for reopening and recovery plans and policies could consider putting people 

first, involving government, development partners and international finance institutions for a 

significant impact on economies and livelihoods.

Conclusions
The crisis is an opportunity to rethink tourism for the future. Tourism is at a crossroads and the measures put in place today will shape the tourism of tomorrow. Governments need to consider the longer-term implications
of the crisis, while capitalising on digitalisation, supporting the low carbon transition, and promoting the structural transformation needed to build a stronger, more sustainable and resilient tourism economy (OECD, 2020).
At a time when governments and the private sector are embarking on the path to recovery, the time is right to keep advancing towards a more economically, social and environmentally sustainable tourism model (UNTWO,
2020). A circular economy travel ecosystem regenerative of natural and social capital by intent; respectful of the ecological boundaries within which it operates; whilst also optimised for all stakeholders, could be part of a
comprehensive answer to those complex industry challenges. The need for a new positive travel paradigm is pressing and the circular economy framework can provide such an innovative, resilient and sustainable tourism
industry development paradigm (CE360 Alliance, 2020). The circular economy offers a compelling new paradigm and a set of tools to guide an innovative, balanced, resilient tourism industry recovery and sustainable
future (UNTWO, 2020). Summing up, the COVID-19 crisis is a watershed moment to align the effort of sustaining livelihoods dependent on tourism to the SDGs and ensuring a more resilient, inclusive, carbon neutral, and
resource efficient future (United Nations, 2020) , moving to a more sustainable circular economy.
Concluding briefly, the COVID-19 crisis is an opportunity to rethink the tourism and to take steps transforming it into more sustainable and responsible way of operating. This kind of tourism transformation could lead
towards more sustainable circular economy.
Giving the hint for the deepening of this research and for the continuing with the novel analysis, it could be noticed that complex initiatives and actions are needed for the tourism industry circular transformation. As
UNTWO (2020) highlights, education and awareness building about the circular economy as a profitable, fair, optimised and holistic economic model applicable to all tourism actors at the macro, meso and micro levels is
essential. Investment in research to demonstrate the financial, environmental and social benefits of a circular, regenerative by intent tourism ecosystem is necessary. And, very importantly, more public-private tourism
stakeholder collaborations and cross-industry coalitions to explore innovative circular business models and transition pathways in a manner that sustainably integrates tourism as core economic development lever in
regional and national policy making and circular economy strategies.

• Circular economy processes such as reducing and reusing (user to user), 
repairing, refurbishing and remanufacturing (user to business) and recycling and 
repurposing (business to business) can reduce economic leakages in the tourism 
value chain as well as waste and pollution (United Nations, 2018). Supporting the 
integration of circular economy processes in tourism can promote innovation, the 
creation of new sustainable business models, added value for customers and 
local economic development. The efficient use of energy and water are essential 
measures. 

INVEST IN 
TRANSFORMING 
TOURISM VALUE 

CHAINS

• Food represents an entry point for circularity in tourism value chains through 
sustainable procurement (local and organic sourcing, sourcing from market 
surplus or collective procurement), sustainable menus (including healthy and 
plant-rich dishes), food waste and loss reduction, and management. 
Mainstreaming food loss and waste reduction in tourism has potential to support 
the recovery of small and large businesses as it presents an opportunity to reduce 
costs and improve efficiency while curbing CO2 emissions. 

PRIORITIZE 
SUSTAINABLE 

FOOD 
APPROACHES 

FOR 
CIRCULARITY

• Addressing plastic waste and pollution can be a catalyser of circularity in tourism 
through the elimination of unnecessary plastics, integrating reuse models safely, 
engaging the value chain to advance the use of recyclable and compostable 
plastics and collaborating to increase recycling rates for plastics (UNTWO, 2020). 
Supporting the shift towards a circularity of plastics can reduce marine litter and 
plastic pollution, preserve the attractiveness of destinations and trigger multi-
stakeholder precompetitive collaboration on topics such as waste management at 
destination level.

SHIFT TOWARDS 
A CIRCULARITY 
OF PLASTICS IN 

TOURISM

CIRCULARITY EXPLORATION

• Introducing the framework, 
its rationale, potential 
impacts on the organisation 
and value chain to key 
stakeholders. 

• This would raise awareness 
of circular transformation’s 
competitive advantage 
potential amongst staff.

CIRCULARITY ASSESSMENT

• Analysis of the organisational context, 
circularity drivers and barriers, material 
flows, strengths, weaknesses, 
opportunities and threats in the context 
of circular value creation, capture and 
distribution. 

• This will establish the circularity 
potential within the organisation, its 
value chain and identify key 
stakeholders and potential collaborators.

CIRCULAR TRANSFORMATION 
ROADMAP

• Elaboration of an action plan 
and proposition of a Circular 
Transformation roadmap.

• This stage would further 
analyse the circular value 
creation, capture and 
distribution options and 
business models to propose a 
circular strategic roadmap and 
highlight the key stakeholders 
to involve.

CIRCULAR STRATEGY 
IMPLEMENTATION STAGE

• A defined action plan 
throughout the business 
operations, supported by 
key circular performance 
indicators adapted to the 
organisation.

• This would lead an 
organisation to the 
transition towards 
circularity.

Tourism is a major job creator and a lifeline for many economies at all development stages (UNTWO, 2020). It is one of the sectors most affected by the COVID-19 pandemic, impacting economies, livelihoods, public
services and opportunities on all continents (United Nations, 2020). To build back better, a new thinking, a new framing of tourism activities is needed. All tourism sectors should question the purpose of their operations
and the natural, social, economic impacts of their business models (UNTWO, 2020). This crisis is an opportunity to transform the relationship of tourism with nature, climate and the economy (United Nations, 2020). It is
also an opportunity to place stronger emphasis on the development of strategies that enhance coordinated action and decisions across all actors (producers, distributors, consumers, etc.) in the tourism value chain. This
can support integrating circularity in tourism operations, transitioning to more resource efficient and low carbon tourism operations, while also enhancing the competitiveness and resilience of the sector as a whole
(UNTWO, 2020). Circular economy focus on tangible product manufacturing underestimates service dominated industries, such as travel and tourism, and their role in the global circular economy transition (UNTWO,
2020). A collective and coordinated response by all stakeholders can stimulate the transformation of tourism, together with economic recovery packages, and investments in the green economy (United Nations, 2020).
This theoretical background could be an assumption that these transformative steps in tourism could lead to moving to a more sustainable circular economy, which is needed to be assessed.

Tourism and circular economy as well as its interaction have been an object of investigation by Zhang & Tian, 2014, Nedyalkova, 2016, Brightley, 2017; Girard & Nocca, 2017, Manniche et al., 2017, 2021, Naydenov,
2018, Vargas Sanchez, 2018, 2019, Falcone, 2019 and other scientific authors. However, in the light of the COVID-19 pandemic, which changed the whole tourism and economy functioning, there is a lack of the research
analysing the transformation of tourism mitigating the effects of the pandemic moving to a more sustainable circular economy.

The problem of the research. The COVID-19 pandemic has now brought tourism industry to a standstill, requiring a complete „tourism restart“. Besides the need of industry’s ultimate recovery, there is an urgent
need to address its underlying sustainability and resilience challenges (CE360 Alliance, 2020). When the COVID-19 crisis hit to the status quo, a mix of supply and demand side megatrends, such as digitalisation,
overtourism, GHG emissions, environmental and social impacts, customer and regulatory accountability demands, were increasingly raising questions about the industry’s linear growth-based model (UNTWO, 2020). A
return to „business as usual“ is unlikely. Policy makers will need to learn from the crisis to build a stronger, more resilient tourism economy for the future (OECD, 2020). Moving to more sustainable circular model could
be a possible direction of transformation. However, while the concept of sustainability is applied in tourism research, the implications of circular economy in tourism have not received much attention (Manniche et al.,
2021). Therefore, in these transformative times of the crisis, it is important to evaluate how tourism could be rethanked to mitigate the effects of COVID-19, moving to a more sustainable circular economy.

The aim of the research: to evaluate how tourism could be transformed to mitigate the effects of COVID-19, moving to a more sustainable circular economy.
Research object: possible tourism transformation to mitigate the effects of COVID-19, moving to a more sustainable circular economy.
Research methods: scientific literature analysis and synthesis, data analysis, situation modelling, logical conclusions.

Figure 1. Priority areas for tourism transformation mitigating the effects of the COVID-19.
Source:  Compiled by the authors, based on the United Nations, 2020 and UNTWO, 2020.

Figure 2. Integrating circularity in the tourism value chain.
Source:  Compiled by the authors, based on the UNTWO, 2020.

Figure 3. An organisation’s circular transformation stages.
Source:  Compiled by the authors, based on the CE360 Alliance, 2020.


